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UEMORARDIM TO:  Directar, Cantral Imtellizence

akis t Aszistant Director
Raports and tstimabes

Tables of Organization of 0ffice of Aeports and
Zstinates logs Sclentific and Yap Branches

Enclosure &4 :  (sheets 1 and 2) details of Table of Orgarisation
of OR? lesas Scleontific and ¥ap Branches

SUBJECT

L3

le Forwurde: herewith ars detatled tables of orpanisation
for the Cifice of Beports and Estimates except Sclantific and
Hap Pranches. Data regarding reorganization of ths Scientific
Branch has besn forwarded by & separate mesorandu:. Detalls
of organisation of the Map Brunch are currently undsr study and
specific recomendations on this topic will be forwarded at a
later date,

2+ These details of organization adnere strictly to the
orgarizational outline and statenent of functions of ORE as set
forth on psge & of Organisation Charts OTA dated 15 Ootober 19L7.
ittention 1s invited in particular %o the following points.

a} Specific provision is nads for working rvepresentation
within OFE of representatives of the Stats, Army, Mavy snd Adr
Departsents by providing specific positions for suck persommel
in the irsed Forces Panel of consultents and in euach of the six
regional branchws. It iz conceived thab thls personmel will in
every way be & part of ORE and so detailed from their respective
services. They will handle matters within 08D dealing with the
specialties of their reapsctive services. This doss not of
course preclude the possibility or even degirability of sultably
qualifiad persornel fros the four ssrvices being assigned to positions
designated a3 T4 professional positions in the recommendsd tablo
of orgenization. Indeed it is hoped that at lsest four such
agslignuants can be nade to the Plans and volley Staff at an sarly
datse

b} There is included in esach Tegicnal 3ranch an

 Intellirence Corirol Unit. The functions of this wnit are as
follows:

{1) Assure competert integration of the
intellizence effort within sach hegional Branch.
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{2) Review and recosuend revision of mamm«
produced by any element of the Branch.

(3) Stimulate intelligenos production by maintaining
production schedules of assigned projecta,

{4} Integrate Branch requiresents standards and
prograus with the appropriate O¥E staffs.

(5) Coerdinate within ths Branch substantive review
of Basic intslligence produced by IAC agencies and by the Branch
itzelf in support of ths Natiomal Imielligence Swurvey progras.

Positions

dzation provides for a total
in lieu of the

Gfficars of 3tate, Army, ¥avy and Alr

mpu‘tmmte’e@mﬁmbat he &
RBegiomal Branches

Pl and P2 positions to be [illed by
prosising materdisl and attacihwd to

Office of issistant Uirector during

their trial period. They ars to be
sesigned as may be desired durling this time.

General Division of Plans snd Policy staff
composed of 7 professional and L clerical
positiona, This iz a new uni: necessary to
explolt & bighly important and very
specializad intellirence source.

Increase of 11 professionzly and 1 clerical
position in the Westsrn Zuropean Branch.

the sheer volume of reports from this arvea,
its great importance to our natiomal security
and the complicated forees ab work in this
nighly developed region make this increase
highly desirsbls,.

Increass of 10 professionals in Esstern
Eurepa/UssR Branch. The laportunce of
thds reglon and tho diffienlties involved
in dealin: with this area amply Justify
tiis increase.
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e B The srganisation of a Glohal Survey Panel
and the sxpansien of the Transportation
Panal account in large measure for thds
{ncreass. Both of thess two unita have
smply proved thalr necessity. Ir this
conrection it should be noted that there
iz no imtention of filling at this time all
of the positions elther professiemal or
clerical of the Olobal Survey Pamel but 1t
is believed that the positions should be made
available in ordar to perait ua to take
sdvantage of particularly well suited
parsonnel for this duty on a basis of if
and when they beccse available and a particular
nead for their services ia felt.

3. In view of the sany organisational regroumeats affected by
the approved organisation it will bs approciated that direct conparison
betwsan the recosmenced table of organization and that hitherto

iz not entirely practicable. It seems pertirsnt to note
however that the teble of organisation rscommendsd herewith ias been
arrived st as a result of exhaustive study of present requiremenis
and future peeds as far as they can ba presently loreseen.

 Le The great sajority of ths positions hitherto astablished
by the Civil Servics Comslssion for OFE will fit into and will
therefore caryy over o tbs recommended new table of organizsation.
It will be necagsary to rewrite the descripticns of certaln of the
positions to ths extent of changing orgenizational titles. in
offort has been made %o keep Lo & minimus requests for new positions,
whils soms hitharto authorized positions will not now be required.
Tt is suggested thut In arranging these details the Adslnistrative
Staf? of OR: can be of material assiatamcs to the Perscmmel Branch of
Adsinistretion and Yansgesent.

S, Thess recoimendations are forwarded in the absence of the
sssistant Director for Geporis and Dstimates. They, together with
the foregoing commsnts, have boen discussed in detail with him and
have his full approval.
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